
  
 

Department of Maine, VFW 
 

Council of Administration 
 

Minutes 
 
 
 

 

 
 
 
 

 
 

11 April 2026 
 

So. Portland, Maine 
 

 



2 
 

Department of Maine, VFW 
Council of Administration Meeting  

 
11 April 2026 

 
Commander Amy Meuchel asked that everyone present either turn their cell phones off or put them on 
vibrate during the Council of Administration meeting. 
 
The Department of Maine Council of Administration meeting was convened on 11 April 2026 at Merry Manor 
Inn, So. Portland, ME. Commander Meuchel opened the meeting IAW the Manual of Procedures at 1:00pm. 
 
 
Introduction of Guests by Commander Amy Meuchel: 
Anthony Kimble> National Council Member Maine 
Steven J. SanPedro > National Legislative Committee 
Brian Jeffries> Arrow International    
                               
Introduction of Past State Commanders: Robert Bernard, Steven J. SanPedro, David Williams, Jennifer Lane, 
Keith Davis, Herman Littlefield, and Anthony Kimble.  
  
Roll Call: Conducted with the following noted: Roll Call was conducted at this time with 35 Present, 1 
absent, 3 Excused, and 1 vacant member noted. 
 
Commander Meuchel- Present  Service Officer Ware - Present                                
SVC Day- Present                 Guard Bernard - Present 
JVC Stevens- Present                 Color Guard Captain - Present     
ADJ Lambert- Present                 Americanism/Loyalty Day McInnis – Present                
QM Williams- Present                                           Community Activities Lambert - Present 
JA Reilly- Present                                            Scouts Davis - Present                                                                           
SG Libby - Present                                                  Credentials/PRO Steward- Present 
Chaplain Woodward - Excused                          A&D SanPedro - Present 
IPSC Kimble - Present                                            Hospital/VAVS Blair - Vacant                                   
Chief of Staff SanPedro- Present                         Membership/Legislative SanPedro- Present 
District 1 CMDR Watson- Present                      National Home Demers - Present    
District 2 CMDR St. Pierre- Present                 Vets Advisory Curtis - Absent   
District 4 Jr. Vice Porter - Present                VSO Kimble- Present   
District 5 CMDR Carter -Present                 SVA Meuchel> Present  
District 6 CMDR Littlefield - Present                Youth Day> Day- Present 
District 7 CMDR Harmon – Present   Commanders Special Project> Reilly- Present 
District 8 CMDR Lambert- Present   Website> MacWalters- Present 
District 9 CMDR Lane – Present   Grants/ Homeless Vets> Lane- Present 
District 10 CMDR Goodman – Present  Inspector Saucier> Excused 
District 11 CMDR McInnis – Present                 POW/MIA> Bouchard> Excused 
 
At this time, Commander Meuchel led the members present in the reciting of the Congressional Charter. 
 
 Any members wishing to speak must go through their respective District Commander for permission to 
speak.  Also, Council members and Chairman are asked to make their reports brief when presenting them 
and stay within their reporting parameters. 
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Reading of Minutes: COS Steve SanPedro motioned to accept 10 January 2026 minutes as emailed and 
printed, 2nd by QM David Williams, motion was voted and passed.   
 
Quartermaster Report: Budget is -$1,252 in the hole.  Waiting on Penquis travel reimbursement from the 
IRS, which is around $7,000. Motion out of committee to accept Quartermasters report, motion voted and 
approved. 
 
Audits/Poppies: Poppy:  Most post are up to date with all there reporting. For the ones who corrected 
their issues TYVM. Poppy Orders are being sent out every Friday turnaround time is a week or so by 
looking at previous orders. Keep up the good work. With elections coming right up if you have new QMs 
reach out to me if they need help. The problem I’m having is with District 1 and Caribou. I submitted an 
email to both the Post n District Commanders that they were behind in audits Neither one bothered to 
acknowledge it. I will never again attend D1 meetings. Send someone they respect up there. Get with the 
Program or get someone who will. 
 
Grants > Jennifer Lane: HRTG is still up and running.  
State of Maine grants supporting VSO office: I have not received any new contracts for release of funds 
from the State as of today's date. There may be some new changes coming in the State's new fiscal year 
(Oct-Sept) that would lessen the amount our VSO office receives in additional State funding.  I will advise 
you as information is received. The undetermined about that the State of Maine would be contributing to 
the VFW VSO office in grant funding. As of this date the amount of money that the State is to comply with 
Statue is $64,500, if funds are available. Again, information with be passed once received. 
 
Adjutant > Lambert: Need to make sure we are meeting deadlines that have been giving. 
      
Commander > Meuchel   
Positive: 
SVA: nothing to report 
Historian: Getting a lot of great pictures and articles in. 
Ways and Means: need to get working on it, 
 
Sr Vice Commander > Day  
Youth: 17 Posts have Reported over 100 activities! Problem Areas: ONLY 17 Posts have repo0rted! 
Recommendations: TRAINING 
 
Jr Vice Commander: Stevens 
 Patriot Pen/ VOD/ TOY: National award ceremony begins at 2pm today.  We had a good turnout for the 
banquet this year.  Thank you to all who attended.  Because this banquet has a large non-member presence, 
it really gives us the opportunity to present a positive image, of our organization, to the public.  A special 
thank you to Adjutant Lambert for lining up the caterer, they gave us a great meal.  Also, thanks to the 
Winslow post for the use of their outstanding facility. District Commanders, please start thinking now about 
who you want for scholastic chairpersons, and ask your Post Commanders to do the same.  Make sure the 
chairs are familiar with eligibility and essay contest rules.  This is our most important national program, 
don't wait to the last minute to engage.  
 
Judge Advocate > Reilly:   
Commanders Special Project: Donations are continuing to come in. So far 20 posts have made donations 
and 1 district. There is still time for posts who have not yet contributed to do so. Some donations that have 
been made directly to honor flight have snuck by me.  Will follow up with Honor Flight to make sure all 
posts who have donated get credit. I’m not sure if we can set up for electronic donations to the Special 
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Project on our website similar to buying banquet tickets but that may be something that will help track 
donations. 
 
Surgeon > Libby 
Blood> Reports coming in slow. 
Safety and Drug Abuse> Reports coming in slow. 
 
Chaplain > Woodward:  Excused 
    Chaplain >  
WAA >  
MOLD>  
 
IPSC/ VSO/National Council Member> Kimble: -See VSO committee.  
 
 
District Commanders Reports: Commanders presented their reports at the CoA meeting (See          
Attachment 1). 
 
Recess for National Home: Collected $545 for National Home. 
 
Report of Committees: 
 
 
Americanism/Loyalty Day _ Mc Innis:   
 
The following listed posts in the department have not submitted reports in Americanism/Loyalty 
Programs. 
District 1: All posts have been reported! 
District 2- Posts 1605 &amp; 7529 have not been reported. 
District 4- Posts 1761, 3381 &amp; 9779 have not reported. 
District 5- Post 4298 has not been reported. 
District 6- Posts 4169, 6131 &amp; 9437 have not been reported. 
District 7-All posts have been reported! 
District 8- All posts have been reported! 
District 9- Posts 1603 &amp; 1641 have not been reported. 
District 10- Posts 6783, 9328, &amp; 10529 have not been reported. 
District 11- Post 6977 has not been reported. 
 
All the posts listed above are on the Dashboard on vfwme.org. Which means only 24 posts out of the 
39 posts in our department have been reported on Americanism/Loyalty Day. The New (or returning) 
District &amp; Post Commanders in the Department should ensure posts report on 
their Americanism/Loyalty Day Programs. 
 
Community Activities > Lambert:   
Need to continue to use website reporting. Will be no more spreadsheet in the GOs. Can go onto our 
Department website dashboard and see where you are, that is updated daily. 
 
Website> MacWalters: Discussed sponsorships on our website. Posts and Districts can post their events on 
our website. 
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Credentials – Steward:   
Credentials: We had 29 Posts or Districts present and eligible to vote at the Department Convention, 7 more 
were eligible to vote but not present, that is 68% eligibility from last year’s convention!  Per National and 
State By-Laws, to vote at the State Convention you must have turned in all 4 Trustees Reports; 3 of these 
trustee reports should have been turned in at this point, June, September, and December 2025.  Your Post 
must also have been inspected, which should have been done at this point.  Your Quartermaster must be 
bonded, and that bonding is due NOW, additionally, all monies owed to the Department must be paid.  ALL 
Post and Districts are required to be incorporated with the State of Maine; this was available to do in 
January.  Posts are entitled to 1 delegate and 1 alternate per every 30 members in good standing as of March 
31st, so push to increase your membership this month so you have more voting power at the 
convention.  You can vote as a Post Commander (1 Vote) or on behalf of them if you are a Post Senior or 
Junior Vice Commander, but you cannot then vote as a Post Delegate if you vote as the Commander.  If you 
have any questions, you can contact me at cwsteward1964@gmail.com, 
ALSO PLEASE SEND ME YOUR DELEGATE AND ALTERNATE LIST BY END OF APRIL FOR STATE 
CONVENTION. 
 
Membership/Legislative/Finance – SanPedro:   
     
 Membership: Program:    We have 22 of our 39 Posts and 4 of our 10 Districts at 100% or higher! 18 of the 22 
Posts and all 4 Districts have exceeded 101%! We have 13 Posts that have completed a Recruiter Event and 
submitted the proper paperwork to me. We have 9 Posts and 2 District that need 10 or less Members to reach 
100%. The Department is at 96.66% with 6028 Members. We need 208 Members to reach 100% and 271 
Members to reach 101%. We have some work to do but can reach 100/101% again this year. The Department 
has slowed down to almost a halt. We can’t afford this as we come down the stretch of the VFW year. Post 
Membership Teams and Leadership have not adjusted their Membership Plans as the Plans have stalled. Posts 
need to be creative to find ways to sign Members back up and get new ones. Many Posts are not doing anything 
to try and build their Membership up. We need to continue to move forward with a positive attitude in our efforts 
towards reaching 100/101% across the board. Post Leadership must be creative with the way they seek 
Membership. Commanders and Membership Teams need to work those rosters to ensure they have reached all 
their members. We have to put as much effort into retaining Members as we did sign them up. We need to reach 
out to those that have expired in the past and try again to get them back. More Recruiting Events need to take 
place. Bottom line we can’t afford to sit back and wait we need to get out there to Recruit and Retain these 
Members. 
Legislative: We had a very successful National VFW Washington Conference in early March 2026. There were 8 
VFW and 1 Auxiliary Members that attended. We met with Senator King and Collins in person while 
Congresswoman Pingree and Congressman Golden staff met with us. We were able to present the VFW Talking 
Points, Priority Goals and the leave behind QR Code post card. They were very receptive to our Talking Points, 
and we used stories from Maine Veterans to hammer home these issues. While there the Senate played a political 
game to appease the VFW and the Legion who were both in town. By calling for a Unanimous Consent Vote to 
pass the Major Richard Star Act. This looked good to the eye but never was going to pass since they already knew 
that Senator Ron Johnson from Wisconsin was voting no and killing the vote. It looks like Maine Veterans Homes 
will be short of the money needed to operate in the green. The Governor did put more money into the budget for 
them, but it will not cover the loss. LD 182 is still out there but looks like it won’t be funded. Follow up with our 
Legislators on our request for a hearing on the Major Richard Star Act. If this happens, we may get it out of 
committee and on the floor for a majority vote. We must be ready if Maine Veterans Homes calls on us to help 
them push their agenda. We must continue to put pressure on our Legislators to hear our concerns and respond 
to them. We can do this by reaching out to them by email or by the call to action that is sent out. I recommend that 
more Members sign up for the VFW Action Corp. This will help spread the work of all the things the VFW is doing 
and other things going on that are important to Veterans. You do not have to be a VFW Member to sign up for it. 
Finance: Most individual budgets are within their allotted budget. Quartermaster Williams has stayed on top of 
our CD, and we are making a lot of money because of it. He has kept me and the Commander informed and has 
done a great job keeping the Department in good order. At this time, we are operating in the black and it will get 
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better once a few grants come in. This is normal as we wait for the State to send us monies for the gaming grants 
authorized to us. This budget is very tight, and we must stay focused on staying within our individual budgets. 
Continue to keep doing what we are doing. Each Chairman and budget owner must work hard to stay within 
their allotted budget. It is our duty to be good stewards of the Departments monies. 
 
National Home > Demers: Got good collections today.  Maybe have a CoA every month? Portland will get to 
its goal, leaving $400. Last year at this time: $5635.  currently at: $3745 
ended last year at $8020 
$1.58 per member goal.  40 Posts       
Four Goals for the Year: 81% of the year done  
District Commanders, please remind the Posts to send in donations.  I will be sending out another round of 
emails to QMs as reminders as well.   
 
 
Service Office > Ware Positive remarks: 
1. Office report for Dec-Feb. 
Vets interviewed 199 
Correspondence Rcvd 846 
Sent 133 
Phone calls 633 
Claims filed 136 
POA 55 
Ratings reviewed 251 
Appeals filed 0 
Appeals conducted 6 
Granted 0 
Denied 0 
Hosp. vets visited 16 
Outreach 18 
Amount of benefits for vets and their families 542,949.78 
2. Upcoming NVS training: 
NVS Proficiency Training April 25-28, 2026 
NVS Skill Level and Basic Training October 4-9, 2026 
3. We Attended the following events: 
A. MVCC via Zoom Jan, Feb, Mar and Apr. 
B. Veterans and Community Connection Expo- April 4, 2026, at Augusta Armory. 
C. Veterans outreach at the Maine Mid Coast Center Jan, Feb, Mar and Apr. 
D. National Vietnam War Veterans Ceremony at the Maine State House Hall of Flags on March 
27. 
4. Completed accreditation and initial NVS training for Lindsay Barnes, she scores 100% on her 
test. 
5. Upcoming events 
3rd Annual Veterans Service Organization Summit in June. More information to follow. 
Veterans Outreach for Border Patrol Veterans in Calais, Houlton and Madawaska on May 5,6, and 7 
6. What’s happening at VA 
A. Phase I of the New CLC unit is continuing as a new contract has been granted. 
B. The New 24-bed Substance Abuse Unit is holding a ribbon cutting ceremony on 25 April and they to do a virtual 
tour in the future. They plan on taking veterans on 04 May. 
C. Veterans’ access to BLDG 248 R.O. and Bldg. 205 entrances are open. 
D. VBA is working on an updated renovation plan for bldg. 248. They will meet with a design 
team next week. They hope to meet with the VSOs within the next few months. If all goes well They anticipate 
starting work around Mar-Apr 2027. Everybody in Bldg. 248 will have to vacate the building and relocate either 
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to another space on campus if one is available or find a place off site. The renovation work is expected to take 2-
3 years. 
E. VBA has reduced the claims backlog from 264,000 to 124,000 
F. The next Veteran and Community Connection Expo is Saturday June 6th at Boothbay Railway Village. 
Problem Areas 
Managing the admin workload. 
Setting up training for the Post Benefits Advisors, going to take time to get them accustomed to 
the new role as laid out by NVS Guidance. 
Recommendations 
We are still available in the office daily to serve our veterans we are open for walk ins. But we ask that you call 
and make an appointment (this helps us manage our admin workload). Please call (207) 623-5723 for an 
appointment. Conduct community outreach at MMCRC in Brunswick at least once a month. Get the word out to 
Post Benefits Advisors, we are available to assist them with training and developing 
resource material. 
Needs 
update outdated Reference books with updated copies. (on as need basis) Trying to partner with MVS on this 
effort. 
 
Scouting > Davis:  
I have presented 1 Eagle Scout Certificates, 8 more to given to District Commanders today. I currently have 
3 Scout of the Year entries. I will select one of them and get it to National by May 1st. It has been a really good 
year in Scouting. When submitting Scout of the year candidates please make sure the package is complete. 
Of the 3 Scout of the year packages I received none of them had the Eagle Scout Project attached. The Scout 
of the Year Project is what sets them apart from the other candidates. Keep up the good work promoting 
Scouting. 
 
Homeless Vets > Lane:  
  Homeless Vets: -. *The network of organizations in the State of Maine is still working together in strong 
efforts to assist our veterans in the preventative measures to prevent homelessness and to assist veterans 
in connecting them with the appropriate resources to help gain permanent housing. 
*Again, thanks go out to Isle Falls and the Topsham post for their contribution to the Dept's Homeless 
Veteran's Fund. Thank you to James Orr, Cmdr. of Augusta Post; Brandon Curtis, Past Post Commander, 
Winslow Post and the post membership, Dave Patch and MVN in their financial contributions in assisting 
some of our veterans in need. *The undetermined about that the State of Maine would be contributing to the 
VFW with grant funding to purchase items for these standdowns.  
*Raising awareness of the programs and resources available to our veterans and families in need. (Continued 
from Positive areas): MBVS has planned and is still in process of finalizing the 2026 Stand downs. 
April 29-Saco; May 27-Presque Isle; June 24-Hancock/Washington/Ellsworth (TBD); July 22-Lewiston; 
August 19-Bangor; Sept 9-Rumford; Sept 23- Augusta; Oct 14-Gorham; Oct 28-Brunswick. Only Lewiston and 
Augusta will be traditional stand downs. All others will scaled downed stand downs and continue with our 
outreach efforts 
 
 
Veterans Cemetery South> Bachelder: Excused 
 
VAVS> Vacant 
 
Inspecter> Saucier: 
As of March 27 these are the Districts and Posts that have reported to me that are inspected 
 
Districts 1,2,5,6,7,8,10,11 
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Posts 6187, 9389, 7529, 1605, 19881, 5723, 4298, 7865, 6131, 9437, 7738, 
2197,8838, 887, 9527, 1285, 10529, 6783, 6859, 10879, 9328, 10643, 6977,  
9935, 5744. 
 
POW/MIA> Bouchard: Excused 
 
VMS> Armstrong: Excused 
 
Unfinished Business: None 
 
New Business: None 
 
Good of the Order: Brian Jeffries from Arrow International talked about charitable electronic gaming 
legislation, 
  
Guest Remarks: 
> Anthony Kimble: Good meeting. 
      
>Steven J SanPedro: Good meeting. 
 
>Adjutants Final Comments: District Commanders need to submit their Post visit reports. 
 
Any Other Business: None   
 
Past State Commanders Final Comments: Steven J. SanPedro, David Williams, Robert Bernard, Keith Davis, 
Jennifer Lane, Herman Littlefield, and Anthony Kimble.  
 
Commanders Final Comments: None   
 
There being no further business, closing ceremonies were conducted IAW VFW Rituals at 3:10pm Adjutant 
Lambert gave the closing prayer.  Our next regular meeting will be at the COA at Sunday River Resort on 7 
June 2026 at 845 am. 
 
 
 
Respectfully Submitted 
 

Carl Lambert                                      Amy Meuchel 
Carl Lambert, Adjutant                 Amy Meuchel, Commander 
Department of Maine, VFW     Department of Maine, VFW 
13 April 2026 
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Attachment 1 – District Commanders Report:   
 
District 1 > Cmdr Watson  
Problem Areas: Area of Concern, Post 6187, Past Commander Paul Rediker, lost his battle with cancer. He 
was released to his home, where he passed with family, friends and his post by his side. His internment will 
be in May.. Continuing problem – 9389 Auxiliary – See District Commander. 
Positive Areas: 
Post 6187, Fort Fairfield, membership currently 93.44 %. Bonded. Further information see attachment 1. 
Post 9389, Caribou, membership currently 77.32 %. Bonded. Further information see attachment 2-3. 
Training Conducted at District Meetings Since the Last Council of Administration (CoA) Meeting: 
None. 
District Commanders’ Activities Since the Last Council of Administration CoA) Meeting: 
Partnered with United AG and turf, to pack/assemble meals for veterans and the hungry in Aroostook 
County, totaling 32,628 meals of which the Post 9389 Commander and I personally packed 720 meals. 
Coordinated A basket raffle at the Caribou Post 9389with over 65 local vendors providing goods and other 
items allowing us to raise over $5000.00. Continue to actively participate in all district/post activities as 
listed above. Works with members and a few Auxiliary members to continue to have more rounded 
experience for posts and veterans as well as the community in all fundraising, community awareness and 
membership drives. Continues to represent and advocate for all veterans in the district regardless of 
affiliation. Continues to be present and represent district at funerals, memorial services and other events. 
Continues to provide Benefits Advisor duties both at Post and District levels. 
 
District 2 > Cmdr. St. Pierre: No Report 
     Problem Areas:  
    Positive Areas:  
Training:   
   Commander’s Activities:  
 
District 4 > Cmdr. Slininger:   
    Problem Areas: Member involvement. 
Positive Areas: Post and members are assisting and doing many great things for Veterans in the community. 
Training: None. 
 Commanders’ Activities  
Bingo, Blood drives, food packing event, plus many other events. 
 
District 5 > Cmdr. Carter:  
    Problem Areas:  
-Getting more members to volunteer 
-Difficulty in attracting new or young members 
-Getting more members to attend Post meetings 
 
  Positive Areas:  
-Madison Post planning monthly meals 
-Donated money for fuel assistance 
-Monthly blood drives 
-Donated $500 to veteran in need 
-Raised $10,000 for a veteran as well 
   Commanders Activities: -Worked with Jackman Commander on the dashboard. Working with Madison, 
Farmington, and Jackman on the day of service 
 
 



10 
 

District 6 > Cmdr. Littlefield:   
     Problem Areas: Still Trying to encourage members and Post Commanders to attend District meetings. 
    Positive Areas: Posts are continually working on community activities and member recruitment. 
    Training: None 
   Commander’s Activities: I attended my local posts meetings. I attend various activities within the 
community as invited. Renewed CPR certification. 
 
 
District 7 > Cmdr. Harmon: No report provided 
 
District 8 > Cmdr. Lambert:  
    Problem Areas: Post Commanders need more training. 
Positive Areas: All Posts are very active in their communities. Membership is going well. Posts are holding 
multiple community events. Posts are continuing to donate to the community through many or volunteering. 
Training: Did some reporting training at our last District meeting. 
Commanders’ Activities: Attended the Washington conference. I attended a VOD and Patriot Pen event at 
Gardiner Schools. Presented a dying Veteran with his final salute and prayer. (Thank you to Bill Lytle State 
Color Guard, Mike Dumont District Sr, and Kevin Woodward Dept Chaplain for assisting) 
 
 
District 9 > Cmdr. Lane:  
   Problem Areas: *Reporting of community service activities 
**Interpretation of bylaws vs actual what the National Bylaws and Manual of Procedures read and the 
intentions. 
***Understanding the definition of what a “member in good standing” means and the rights those members 
are entitled to. *All these items are being or have been addressed in training and clarification of the above 
issues. 
Positive Areas: *All posts in the District are actively involved with their respective membership and their 
communities. The collaboration with different community organizations and other local VSO’s has been 
outstanding. 
*Increasing the membership’s involvement and welcoming our newest members to the posts is fantastic to 
witness. 
 Training: *D9 Convention with be held April 19th in Auburn (Post 1603). 
Commander Activities: *Assisted veterans with connections with organizations and resources to help in 
their needs (utilities, rent, filing of grant assistance programs), clothing, food, household items, etc. 
*Visited all posts and assisted Post membership with training in various area of need. 
 
District 10: Cmdr. Goodman:  
    Problem Areas: None to report at this time. 
  Positive Areas: Posts are continuing to operate in good order. 
Windham Post 10643 
Post reached membership goal of 101% 
Post hosted district 10 VOD/PP awards ceremony. 
Three members traveled to Hiram Me. And supported the DAV to assist a veteran with yard work and home 
repairs, spent 15 hours. The post is at 100% on required items for State and has registered to hold a Chili 
Cook-off to complete our requirement for day of service and qualify for all items for All -American with 
National. 
 
Portland Post 6859 
Post continues to run Bingo, Poker and has added cribbage. Each of these helps to fund their PP/VOD and 
local post scholarships. There is a USS EAGLE Ceremony taking place at Ft. Williams Park on 23 April at 11am. 
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The post is working with several local AL, DAV, USCG, MCL and USN to plan and perform the ceremony. Plans 
for this year’s ceremony include the award of 4 posthumous Purple Hearts to the families of the deceased. 
There will be a BBQ at the post immediately after the ceremony, the post Commander must be notified NLT 
20 April if you plan on attending the BBQ. Many successful events are occurring at the Post, including Don 
Campbell Band, Comedy Shows, Breakfasts, Dinners, hall donations to local nonprofit organizations. A 
Memorial Day Ceremony is in planning stage 
 
Fryeburg/Lovell Post 6783 
 
Post members help out at the local food pantry every week. The Post donates the use of the facility for adult’s 
exercise class every week. And also, is used to have cribbage games on a weekly basis. 
Training: None 
 Commander Activities: Continuing to assist with Homeless veterans. Continuing to volunteer at the 
Portland VA Clinic. 
 
District 11 > Cmdr. McInnis:   
 Problems Areas: District 11 is at 91.66% in Membership. 
Post 9935 membership is only 76.10%. 
Positive Areas: District 11 is at 91.66 % in Membership, with Post 5744 is at 100.69% in Membership Post 
7997 is at 101.04% in 
Membership and Post 6977 is 92.93% in membership 
Training: None.  
Commander’s Activities:   
Attended the VOD/PP/TOY Banquet for District 11 hosted by VFW Post 5744 held in South Berwick. 
District 11 held their First nominations for 2026-2027 at District meeting on March 15 at York Beach Post 
6977 
Post Activities since last COA 
Post 5744 in South Berwick has been very busy in their local Communities, they have been busy with Pease 
Greeters Flights, VFW Ritual for fallen members, sponsored a veteran’s lunch at Marshwood High School, 
provided a Color Guard at Great works school in South Berwick and attended a Veterans Recognition Day 
at Marshwood Middle School. Boardman-Ellis Post 6977in York Beach is also busy in their community. 
They have hosted many gatherings such as for Valentines Day, Saint Patrick’s Day, and regular Friday night 
meals at their Post. They use their Facebook Page to reach out into their community and to Veterans. They 
are in the process of helping the town plan Their upcoming Memorial Parade. 
Post 7997 in Old Orchard Beach is also busy in their community. They are the Prime Sponsor of Boy Scout 
Troop 310 in Saco. Held a “Remember the Maine” Ceremony on February 15 th . Continue to support the 
“VET to VET” program. Continue to give rides for appointments for needy veterans. 
Post 9935 in Sanford/Springvale continues its support of the Southern Maine Veterans Cemetery by 
conducting numerous VFW Ritual ceremonies and providing color guard. Post members Met with State 
Senators along with other Veterans Group members to advocate for LD1902 Gaming Legislation. 
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Attachment 2 – Membership Awards Presented at convention. 
 

MEMBERSHIP REPORT 
SATURDAY, MARCH 11 TH 2026 
COUNSEL OF ADMINISTRATION 

MERRY MANNOR – SOUTH PORTLAND, MAINE 
 

AWARDS TO BE PRESENTED 
 

“EARLY BIRD” L/M WINNERS – DRAWN ON MARCH 31 ST 
JAN HUBISZ – POST 11553 – HARRINGTON – APR CoA – DISTRICT 4 

 
WHITE OR GREEN VFW SHIRT FOR RECRUITING 10 MEMBERS 

DAVID BIANCULLI – POST 6859 – PORTLAND – APR CoA – DISTRICT 10 
 

CITATIONS FOR OVER 101% 
POST 6187 – FORT FAIRFILED – APR CoA – DISTRICT 1 

POST 3381 – OLD TOWN – APR CoA – DISTRICT 4 
POST 5723 – JACKMAN – APR CoA – DISTRICT 5 

POST 6924 – FIARFIELD – APR CoA – DISTRICT 5 
POST 2197 – TOPSHAM – APR CoA – DISTRICT 7 

POST 7738 – BATH – APR CoA – DISTRICT 7 
DISTRICT 7 – APR CoA 

POST 9 – GARDINER – APR CoA – DISTRICT 8 
POST 7997 – OLD ORCHARD BEACH – APR CoA – DISTRICT 11 

DISTRICT 4 – APR CoA 
DISTRICT 5 – APR CoA 

POST 8835 – WINSLOW -APR CoA – DISTRICT 8 
DISTRICT 2 – APR CoA 

POST 10643 – WINDHAM – APR CoA – DISTRICT 10 
 

101% COMMANDER/QUARTERMASTER PINS 
POST 6187 – FORT FAIRFILED – APR CoA – DISTRICT 1 

POST 3381 – OLD TOWN – APR CoA – DISTRICT 4 
POST 5723 – JACKMAN – APR CoA – DISTRICT 5 

POST 6924 – FIARFIELD – APR CoA – DISTRICT 5 
POST 2197 – TOPSHAM – APR CoA – DISTRICT 7 

POST 7738 – BATH – APR CoA – DISTRICT 7 
DISTRICT 7 – APR CoA 

POST 9 – GARDINER – APR CoA – DISTRICT 8 
POST 7997 – OLD ORCHARD BEACH – APR CoA – DISTRICT 11 

DISTRICT 4 – APR CoA 
DISTRICT 5 – APR CoA 

POST 8835 – WINSLOW -APR CoA – DISTRICT 8 
DISTRICT 2 – APR CoA 

POST 10643 – WINDHAM – APR CoA – DISTRICT 10 
 

STATE COMMANDERS’ SPECIAL BASEBALL CAP 
 

GARY BOGUE – POST 887 – AUGUSTA – APR CoA – DISTRICT 8 
GEOFFREY CUMMINGS – POST 3335 – JAY – APR CoA – DISTRICT 9 
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MICHAEL CARTER – POST 7865 – MADISON – APR CoA – DISTRICT 5 
 

TOP POST COMMANDER WITH MOST N/R ON 31 JAN – EXECUTIVE FOLDER 
BRANDON CURTIS – POST 8835 – WINSLOW – APR CoA – DISTRICT 8 

 
 


