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Department of Maine, VFW 
Council of Administration Meeting   

 
11 October 2025 

 
Commander Amy Meuchel asked that everyone present either turn their cell phones off or put them on 
vibrate during the Council of Administration meeting. 
 
The Department of Maine Council of Administration meeting was convened on 11 October 2025 at Bangor 
Grand Hotel, Bangor, ME. Commander Meuchel opened the meeting IAW the Manual of Procedures at 
1:00pm. 
 
 
Introduction of Guests by Commander Amy Meuchel: 
Anthony Kimble> National Council Member Maine 
Steven J. SanPedro > National Legislative Committee 
James Ware> National Veterans Service Committee 
     
                               
Introduction of Past State Commanders: James Bachelder, Steven J. SanPedro, David Williams, Jennifer 
Lane, Kevin Woodward, Arthur Roy, Herman Littlefield, Robert Bernard, Anthony Kimble and John Bouchard. 
  
Roll Call: Conducted with the following noted:  Roll Call was conducted at this time with 30 Present, 2 
absent, 6 Excused, and 1 vacant member noted. 
 
Commander Meuchel- Present  Service Officer Ware - Present                                
SVC Day- Excused                 Guard Bernard - Present 
JVC Stevens- Excused                 Color Guard Captain - Present     
ADJ Lambert- Present                 Americanism/Loyalty Day McInnis – Present                
QM Williams- Present                                           Community Activities Lambert - Present 
JA Reilly- Present                                            Scouts Davis - Excused                                                                           
SG Libby - Present                                                  Credentials/PRO Sawyer- Absent 
Chaplain Woodward - Present                            A&D SanPedro - Present 
IPSC Kimble - Present                                            Hospital/VAVS Blair - Vacant                                   
Chief of Staff SanPedro- Present                         Membership/Legislative SanPedro- Present 
District 1 CMDR Watson- Present                      National Home Demers - Excused    
District 2 CMDR St. Pierre- Present                 Vets Advisory Curtis - Present   
District 4 Sr. Porter - Present                              VSO Kimble- Present   
District 5 CMDR Carter -Present                 SVA Meuchel> Present  
District 6 CMDR Littlefield - Present                Youth Day> Day- Excused 
District 7 CMDR Harmon – Excused   Commanders Special Project> Reilly- Present 
District 8 CMDR Lambert- Present   Website> MacWalters- Absent 
District 9 CMDR Lane – Present   Beals House/ Grants/ Homeless Vets> Lane- Present 
District 10 CMDR Goodman – Present  Inspector Saucier> Present 
District 11 CMDR McInnis - Present 
 
At this time, Commander Meuchel led the members present in the reciting of the Congressional Charter. 
 
 Any members wishing to speak must go through their respective District Commander for permission to 
speak.  Also, Council members and Chairman are asked to make their reports brief when presenting them 
and stay within their reporting parameters. 
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Reading of Minutes: QM David Williams motioned to accept 22 June 2025 minutes as emailed and printed, 
2nd by COS Steve SanPedro, motion was voted and passed.  Motion made by SG Fred Libby to accept the 20-
21 June 2025 Convention minutes 2nd by QM Dave Williams, motion carried. 
 
Quartermaster Report: Budget is showing negative $94,000 because of the $100,000 CD is not added in 
yet. Accountant is coming and will fix it. We are actually $11,651.17 in the green. Have earned $813 in 
interest on $100,000 CD in 2 months. Motion to accept Quartermasters report made by COS Steve 
SanPedro 2nd by SG Fred Libby, motion passed. 
 
Audits/Poppies: Poppy For the most part post are up to date. Bonding there now due if not received by Jan 
31 they will be prorated as you will not be cover from July to Dec 31. If your Post has its own coverage I 
need a copy of it no copy, no credit.  I have to report to National on each post So if you’re not reported I’m 
not reporting you as completed. The same few QMs do not follow the program. @ signatures on Trustees 
reports They have 3 Trustees so all 3 need to sign it.Im just passing on the information. Posts holding all 
their Quarterly Reports to the end of the year. That the Post commanders check their QMs the 
Commanders know when there due and it they have signed them or not Do not wait until the middle of Dec 
to get your Bonds. 
 
Grants/Beals House> Jennifer Lane: Homeless grant for $13,592.45, Transportation grant has been 
approved for $40,000 waiting for funds to be released, have received $20,000 from casino grants. Beals 
House is officially closed.  
 
 
Adjutant > Lambert: Need to make sure we are meeting deadlines that have been giving. 
      
Commander > Meuchel   
Positive: 
SVA: nothing to report 
Historian: Getting a lot of great pictures and articles in. 
Ways and Means: need to get working on it, 
 
Sr Vice Commander > Day  
Youth: Positive Remarks: I am getting reports again! Problem Areas: Reports are mostly the same Posts. 
Recommendations: More training!  
 
Jr Vice Commander: Stevens 
 Patriot Pen/ VOD/ TOY: The topic for both VoD & PP this year is: "How Are You Showing Patriotism and 
Support for Our Country?" 
Deadline for entries is Oct 31st. 
Post winners to District by Nov 16th, District winners to Dept. by Dec 1st. 
More Districts & Posts have logged into the Scholar's App online system this year. About half of the Districts 
& most Posts still have not logged into the online system as yet.  Every District & Post who has yet to log in 
has received at least three E: mails from Scholar's APP.  Ignoring these E mails makes things more difficult 
for the entire Department.  As I stated at MOLD School, you can contact me for help. 1. Understand that we 
have to move forward electronically and utilize online systems. 
2. Post & District judges, be aware of the rules when judging your entries. 
3. Advise VoD entrants to limit background noise. 
4. District Chairs inform your winners to be prepared to read their essays if they become the Department 
winner. 
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Judge Advocate > Reilly:   
Commanders Special Project: Eleven posts and one district have made donations.  The total raised is 
coming along nicely.  Two posts had successful fundraisers resulting in donations of $2000 and $2737 
respectively.  There is a FUNdraising comedy show happening on November 7 at the Portland Eagles.  It 
will be a comedy show featuring two headlining comedians who have appeared on network tv. It may also 
include one other comedian coming out of retirement for the night. The preferred method of donating is 
sending a check to me so I can give proper credit. Alternatively make sure you contact me with the amount 
donated and a copy of the receipt so I can give proper credit on the dashboard. Please let me know if your 
post is having a fundraiser for the special project.  I will make every effort to attend. 
 
 
Surgeon > Libby 
Blood> Nothing to report 
Safety and Drug Abuse> Nothing to report 
 
Chaplain > Woodward:   
    Chaplain > Not getting the reports from most of the posts. Those that I do get there is still lack of  
information for next of kin. I can’t send a card if I have nowhere to send it. 
WAA > The theme for this year is “KEEP MOVING FORWARD” National Wreaths Across America 
Day will be held on Saturday, December 13th. 2025. Thanks to those individuals and Posts that 
participated last year. As you look at the financial report there was a limited number of sponsorships 
throughout the department for the year. Send checks to me for sponsorship or process them online with 
the information provided in GO’s.  
MOLD> Nothing to report at this time. 
 
IPSC/ VSO/National Council Member> Kimble: -National VSO team completed their report after visit 
of Togus VSO team and office. VFW Service office is professional, engaged, and productive. No signs of 
neglected claims or documents during visit. Service officers understand that the importance of an 
accurate record for all interactions is essential in our mission to provide a lifetime of advocacy to 
veterans and their families.  - Brunswick would like to start up the veteran outreach again to one day a 
month, James would go to the Brunswick Veteran center to wo rk with veterans on claims. I would like 
to start this up in November. -Update displayed documents visible with more current VFW logos, 
current documents have old VFW logos. -VFW owned property in the VSO office Old Scanner, laptop 
with old MS applications, Brandon’s current desk. Looking for guidance on how to handle it, if able to 
dispose of desk onsite can remove desk. VSO office is moving around the office space and splitting up 
James two desks to allow Brandon to use one. -VSO office will be reorganizing their workspace and 
moving desks, file cabinets and bookshelves. Will need a week to complete the move, request to close 
the office during this time to complete and late December around the holiday when it is slow would be 
the request if approved.  
 
District Commanders Reports: Commanders presented their reports at the CoA meeting (See          
Attachment 1). 
 
Recess for National Home: Collected $259 for National Home. 
 
Report of Committees: 
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Americanism/Loyalty Day _ Mc Innis:   
 
Over half of the Posts in the department have reported in Americanism/Loyalty Day programs. Being the 
2nd week in October, all posts should have been reported on things like Fourth Of July celebrations, Patriot 
Day Observation, and POW/MIA programs. The New (or returning) District &amp; Post Commanders in the 
Department should ensure posts reports on their Americanism/Loyalty Day Programs. 
 
Community Activities > Lambert:   
Need to continue to use website reporting. 
 
Website> MacWalters: Absent. 
 
Credentials – Sawyer: Absent 
Credentials:  
Legislative:  
Public Relation:  
 
Membership/Legislative/Finance – SanPedro:   
     
 Membership: Program:    We have 6 Posts that have completed a Recruiter Event and submitted the proper 
paperwork to me. We have 15 Posts and 1 District that need 10 or less Members to reach 100%. The Department 
is at 85.88% with 5356 Members. We need 880 Members to reach 100% and 943 Members to reach 101%. We 
have some work to do but can reach 100/101% this year. Many Posts are not doing anything to try and build their 
Membership up. Post Leadership need to interact with their Posts Members, so they know you care. They need to 
get involved and participate in community events. With the lack of interaction, we will see a decrease in 
Membership unless we get creative on the ways we do things. We need to continue with a positive attitude in our 
efforts towards reaching 100/101% across the board. Post Leadership must be creative with the way they seek 
Membership. Commanders and Membership Teams need to work those rosters to ensure they have reached all 
their members. We have to work really hard to keep the Members we have since we already did the work to get 
them. We need to reach out to those that have expired in the past and try again to get them back. More Recruiting 
Events need to take place. Bottom line we can’t afford to sit back and wait we need to get out there and Recruit 
these Members. 
Legislative: I was able to visit with all four of Maine’s Legislators offices on September 9 &amp; 10, 2025. I met 
Senator King and Senator Collins in person. Congresswoman Pingree and Congressman Golden were voting 
during my meeting time. I started off by stating the seven issues I would discuss. They were Community Care 
Reform, Major Richard Star Act, Transition from Service, Guard VA Benefit Act, more coverage of Toxic 
Exposure, Exploring Alternative PTSD Treatments and GI Bill Improvement. They were very receptive to our 
concerns. Right now, with budget issues it is hard to get anything else pushed through. We need to stay on all of 
our Legislators to ensure they follow through with what they say. We must continue to put pressure on our 
Legislators to hear our concerns and respond to them. We can do this by reaching out to them by email or by the 
call to action that are sent out. I recommend that more Members sign up for the VFW Action Corp. This will help 
spread the work of all the things the VFW is doing and other things going on that are important to Veterans. You 
do not have to be a VFW Member to sign up for it. 
Finance: For the most part everyone is within their allotted budget. At this time, we are operating the green and 
it will get better once a few grants come in. Quartermaster Williams has stayed on top of our CD and we are 
making a lot of money because of it. He has kept me and the Commander informed and has done a great job 
keeping the Department in good order. Money is coming in slowly but we are expecting to get it so we are not too 
worried. This budget is very tight, and we must stay focused on staying with in our individual budgets. Continue 
to keep doing what we are doing. Each Chairman and budget owner must work hard to stay within 
their allotted budget. It is our duty to be good stewards of the Departments monies. 
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National Home > Demers: Excused 
 
Service Office > Ware Positive remarks: 
1. Office report for June - Aug: 
Vets interviewed 190 
Correspondence Rcvd 1107 
Sent 123 
Phone calls 558 
Claims filed 110 
POA 13 
Ratings reviewed 198 
Appeals filed 0 
Appeals conducted 6 
Granted 0 
Denied 0 
Hosp. vets visited 10 
Outreach 6 
Amount of benefits for vets and their families 749,834.32 
 
2. Upcoming NVS training: 
NVS SLT Jan TBD 
April TBD 
 
3. Attended Following events: 
NVS Visit 22-23 July 2025 
National Convention 9-13 August 2025 
4. I Attended the following events: 
A. MMCN 13 th Annual Conference 18 June 2025 
B. NVS training 26-30 April 2025 in Annapolis 
C. MVCC April-June 2025 Zoom meeting 
D. Attended 3 veterans funerals 
E. Attended NAMI conference in Augusta 
F. Attended VA outreach event in Skowhegan 
 
4. .Continue accreditation process for Lindsay Barnes so she can train as ASDO/claims consultant. 
 
5. Upcoming Events: 
Maine hire a vet events 
October 16, November 13th 
Agent orange 101 online virtual seminar October 23. 
 
6. What’s happening at VA 
Phase 1 of new clc unit is on hold. New 24 bed substance abuse unit is almost complete.  
Problem areas: Impact of government shutdown. Managing the admin workload.  
Recommendations: We ask veterans to make an appointment. Conduct more outreach.  
 
Scouting > Davis: Excused 
Some of our posts have been busy so far this year. They have/are hosting weekly scouting meetings for both 
girl and boy scouts, participating in parades, donating money to various scouting groups, Participating in 
scout camp etc. 



7 

 

For those posts that are looking for ways to get involved in Scouting look at the above examples.  If you have 
not already, try and reach out to the Scouts in your area and try and help them with their needs. Identify 
those working on their Eagle project and nominate them for Scout of the Year. 
For those Scouts that already have their Eagle the Department can give them an Eagle Certificate. I have 
plenty of certificates that I am itching to give them out. 
If you know of a scout that has completed his Eagle project and will be awarded Eagle rank, contact me. I 
have certificates that the Department can award to those Scouts. 
 
Homeless Vets > Lane: No Report Provided 
  Homeless Vets: -.  
 
 
Veterans Cemetery South> Bachelder: We have the attention of the Director of the Bureau of Veterans'  
Services. He will be attending our meeting until we can resolve recent concerns. There seems to be a lack of 
supervision at the cemetery. We had around 80% of the grounds not watered for a long time. we only had 2 
sections with green grass. the rest of the grounds were dried out brown. The 2 members of the SMVMCA that 
have been caring for the flower gardens have resigned their membership in the association due to the lack 
of cooperation with the groundskeepers. These issues were brought to the attention of the MBVS, the state 
Adjutant General and the governor. We will keep you informed as the communication progresses. 
 
VAVS> Vacant 
 
Inspecter> Saucier: 
Getting all posts and districts inspected by December 31 of each year. Get out early before bad weather comes 
 
POW/MIA> Bouchard: Reports are coming in slow, every Post should be reported. 
 
VMS> Armstrong: Excused 
 
Unfinished Business: None 
 
New Business: Motion made by PSC Jennifer Lane to continue using Tele-Consult 2nd by Qm Dave Williams, 
motion carried. Motion made by IPSC Anthony Kimble to endorse Pete Mascetti for National Jr Vice 
Commander in Chief, 2nd by Mark Reilly, motion carried. Motion made by IPSC Anthony Kimble for the VSO 
to make a list of items in office they want to get rid of and give to Adjutant Lambert, 2nd by James Ware, 
motion carried. 
 
Good of the Order: Jim Manter presented IPSC Anthony Kimble a gift from House in the Woods. Adj Carl 
Lambert presented Commander Amy Meuchel her National Commanders citation. 
  
Guest Remarks: 
 
     >Steven J SanPedro: Good meeting. 
 
>Adjutants Final Comments: District Commanders need to submit their Post visit reports. 
 
Any Other Business: None   
 
Past State Commanders Final Comments: Steven J. SanPedro, David Williams, James Bachelder, Jenniefer 
Lane, Kevin Woodward, Arthur Roy, Herman Littlefield, Robert Bernard, Anthony Kimble and John Bouchard. 
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Commanders Final Comments: None   
 
There being no further business, closing ceremonies were conducted IAW VFW Rituals at 3:37pm Chaplain 
Woodward gave the closing prayer.  Our next regular meeting will be at the COA at Fairfield Post on 10 
January 2026 at 1pm. 
 
 
 
Respectfully Submitted 
 

Carl Lambert                                      Amy Meuchel 
Carl Lambert, Adjutant                 Amy Meuchel, Commander 
Department of Maine, VFW     Department of Maine, VFW 
14 October 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment 1 – District Commanders Report:   
 
District 1 > Cmdr Watson  
Problem Areas: Area of Concern, Post 6187, Past Commander Paul Rediker, continues to battle cancer and 



9 

 

chemotherapy/radiation complications. He remains at the Caribou Veteran’s Home; we continue to keep him 
in our thoughts and prayers. Continuing problem – 9389 Auxiliary – See District Commander. 
Positive Areas: 
Post 6187, Fort Fairfield, membership currently 86.88 %. Bonded. Ten flags flown daily. Loyalty and 
Memorial Day events hosted and open to the public. Posted flags at local cemeteries. Hosted day of Service 
food drive in honor of local First Responders, received 563.8 pounds of food and collected $125. Raffled four 
Portland Sea Dogs tickets to those people who were eligible by donation of food items. Assisted Fort Fairfield 
Quality of Place Council in cleaning local roadways of litter. Coordinated with and purchased materials for 
senior seminar project for Emma Bragg. Ms. Braggs project created a poppy field surrounding the rear of the 
Post memorial. Two Post 6187 veterans served as her mentors. Facilitated a fishing event for eight elderly 
Veterans from the Maine Veterans Home. Collaborated with their Auxiliary to host a fund raiser for a local 
resident with pulmonary fibrosis in need of a double lung transplant, benefits raised exceeded $15,000.00. 
Hosted a joint VFW/American Legion dignified flag retirement ceremony with Boy Scout Troop 194, utilized 
the event to teach the importance of flag etiquette and performed a narrated flag folding ceremony. 
Continues to support the Fort Fairfield Community and highlighted by the town for the entire duration of 
the 78th Annual Potato Blossom Festival, Including the opening ceremony at the Eagle Soar Veteran’s 
Memorial, hosted the Festival Ball, Provided the Color Guard for the Parade and various other community 
events. During this time, a recruitment booth is held, as well as a three day basket raffle, who’s proceeds go 
to their children’s Christmas parties. 
Post 9389, Caribou, membership currently 71.78%. Bonded. Post fly’s US and POW/MIA flags daily. Post 
holds Bingo twice per week. Members volunteer with a food pantry each month for 4 hours. Members are 
active with the Red Cross monthly. Post donated hall two times for memorial luncheons and three 
Community events. Members served as military honor guards and flag presenters at a funeral. Members 
donated hall for veteran’s cemetery meetings. Complete community service with handicapped students once 
a week. Post donated hall for Marine Corps league meetings. Post coordinates with the Agency on Aging to 
hold elderly meals at post each week starting in May plus the Carl Foundation meal support program. Post 
provides worked base learning opportunities for Job Corp Students at the post, they are mentored by two 
Post members. Post is held the 1st annual basket raffle in honor of Armed Forces Day and Day of Service. Post 
confirmed little league sponsorship for 2025.Post Commander continues to represent at VA clinic in PI for 
stake holder’s group, also will continue to serve on Congressman Goldens vet panel for academy 
appointments. Post participated in multiple parades and ceremonies throughout northern Maine in support 
of District. Post Commander convinced city of Caribou to invest in Flags and poles for the city for Memorial 
Day, 4th of July and various other celebrations and services. Post will Provided two scholarships for High 
School Grads in 2025from soda canteen funds. Post donated hall and cosponsored Ride for a Cure event, 
which was so well received that the following month donated the hall and cosponsored Brians ride, ATV 
events which encompassed numerous Maine ATV clubs. Shaun Smith, Adjutant Post 9389, recognized for his 
sustained and outstanding efforts to create a mural for the Post, which is proudly displayed on the outside 
of Post 9389. District and Post sponsored Memorial Day Parade held a ceremony at the city’s veterans park 
and supported the Memorial Day Ceremony at the Maine Veterans Cemetery at Caribou. Post held a bylaws 
and informational training session with Post Auxiliary to ensure everyone in post knows what is authorized 
and not authorized as it relates to fundraising and how to ensure accountability is maintained with all funds 
collected while ensure no misrepresentation is potential in organization and or community. Reviewed how 
continued lack of following bylaws and procedures could relate to a potential loss of charter for the Auxiliary.  
Training Conducted at District Meetings Since the Last Council of Administration (CoA) Meeting:  
None. 
District Commanders Activities Since the Last Council of Administration CoA) Meeting:  
Continue to actively participate in all district/post activities as listed above. Co-ordinated with State liquor 
inspectors and obtained a Qualified Catering and Special Events liquor license to utilize as a fund-raising 
event. Continues to work with the state of Maine on creating a VFW ATV club, to be used for recruitment, 
awareness, and fund raising. Works with members and a few Auxiliary members to continue to have more 
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rounded experience for posts and veterans as well as the community in all fund raising, community 
awareness and membership drives. Continues to represent and advocate for all veterans in the district 
regardless of affiliation. Continues to be present and represent district at funerals, memorial services and 
other events. Continues to provide Benefits Advisor duties both at Post and District levels. 
 
District 2 > Cmdr St. Pierre: No Report 
     Problem Areas: Having a hard time signing up new members. 
    Positive Areas: Post 1605 is 100%, Post 7529 is 90.74%. District is 97.02% 
Training:   
   Commanders Activities: Attended coffee with the vets, MIA/POW ceremony, honor guard. 
 
District 4 > Cmdr Slininger:   
    Problem Areas: Low member attendance. 
Positive Areas: What the members of the post have showing up are doing a great job and putting in time and 
tremendous effort. 
Training: None 
 Commanders Activities  
Conducted (2) two red cross blood drives, fourth of July parade, participated in Hampden children's day, 
weekly bingo on Friday nights, helped out at scout camp for the summer - 54 hours a week running the 
shooting sports program for 6 weeks, did service officer stuff, participated in POW I MIA day ceremony event, 
recognized 9111, held dist mtg and inspected one post so far and working on consolidation of post 1761 a 
 
District 5 > Cmdr Carter:  
    Problem Areas:  
Madison- motivating more than a hand full of members to participate.  
Fairfield- officers roles and new officers 
Farmington- aging membership, only 3-5 members do all activities. 
Jackman- new Commander. 
Dexter- does not come to District meetings, missed the last two. 
  Positive Areas:  
Madison- monthly blood drives, monthly nursing home visits, honor guard ceremonies, looking into zoom. 
Fairfield- donated close to $8000 to local towns for Veterans. 
Farmington- poppies and can drives are doing well. 
Jackman- learning the dashboard, reaching out for help. 
Dexter- nothing at this time. 
   Commanders Activities: Held District 5 meeting, offered dashboard training to all posts. 
 
District 6 > Cmdr Littlefield:   
     Problem Areas: Trying to get Post Commanders and Post members to attend District meetings. We have 
4 Posts in District 6 but our last meeting only 4 members attended and only one of those was a Post 
Commander. 
    Positive Areas: All Posts are working diligently on membership.  
    Training: None 
   Commander’s Activities: Attended regular meeting at my own Post 6131. Attended POW/MIA recognition 
ceremony at Burlington Post 1605. 
 
 
 
District 7 > Cmdr Harmon:  
BOTH POSTS ARE WORKING VERY HARD ON THE PATRIOT PEN AND VOICE OF DEMOCRACY. WE HAVE RAISED 
MONIES TO GIVE GREAT PRIZES. WE HAVE PLACED ADDS IN SCHOOLS, THE Y AND TALKED WITH 
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TEACHERS. WE HELD OUR DISTRICT MEETING THE WEEKEND WE CAME BACK FROM NATIONAL’S. HAVE OUR 
INSPECTIONS AND VOTED TO RAISE OUR BOND. WE ARE PUSHING FOR NEW MEMBERS, YOUNGER WITH 
ENERGY TO CARRY THE TORCH. PLANED POPPY DRIVES FOR THE POSTS, DINNERS, FUND RAISERS 
AND OTHER EVENTS. HAD A RECRUTING DRIVE AT TRACTER SUPPLY AND GAINED NEW 
MEMBERS, ALSO HAVE BEEN INVITED BACK FOR MORE VETERANS EVENTS. WE ARE JUST BEGINNING THE 
YEAR AND HOPE TO HAVE GREAT SUCCESS. 
 
District 8 > Cmdr Lambert: No report 
    Problem Areas: Lack of Training and knowledge. Quite a few new officers. 
Positive Areas: All posts are engaged in their respective communities and continuing to work on 
membership. 4 posts should have a VOD/PP entry this year. 
Training: Tried to conduct a District training session but no one showed up. Have District meeting on the 
19th will show how to use website and do reporting. 
Commanders Activities: I have visited 3 posts, attended 4 funerals, and went to National Convention. Also 
attended a fundraiser for veteran heating assistance. 
 
 
 
District 9 > Cmdr Lane: No report provided 
   Problem Areas:   
Positive Areas:  
 Training:  
 
District 10:  Cmdr Goodman:  
    Problem Areas: None to report at this time  
  Positive Areas: Windham Post members participated in Annual veterans and family members cookout at 
Windham Veterans Center. Post members donated $1000 to Scarborough Veterans Home. Post Donated 
$500 to the Ben and Iona Hartwell fundraiser. Post hosted MOLD training. 
Gray Post organized a ceremony at Eastern cemetery where their comrade Bob Sanders presented his speech 
to honor fallen comrades. Post members assisted in the collection of donations for the fundraiser for the 
Hartwell family. Portland Post coordinated, organized and hosted fundraising event for Hartwell family, 
$5500 was raised in donation.  
Training: None 
 Commander Activities: Conducted Veterans and family members cookout. Conducted District meeting. 
Organized team to provide welcome home kits to homeless veterans moving into apartments. Attended 
MOLD training. I am continuing to volunteer at Portland CBOC. 
 
District 11 > Cmdr McInnis:   
 Problems Areas: District 11 is at 83.33% in Membership. 
Post 9935 membership is at only 58.46%. 
Positive Areas: District 11 is at 83.33% in Membership, with Post 5744 is at 95.83% in Membership Post 
7997 is at 97.22% in Membership and Post 6977 is at 88.59% in membership 
Training: None. Next District meeting on September 21, 2025 at Sanford Post 9935. 
Commanders Activities:   
Held District 11 Meeting in Old Orchard Beach on September 21, 2025. 
Participated in 4 th of July ceremony in OOB. 
Participated in POW/MIA ceremony in OOB. 
Participated in Patriot Day Ceremony in OOB’ 
Attended Heart of Biddeford meeting to plan Veterans Day Parade on November 11, 2025. 
Next District meeting in January 25, 2026 in South Berwick. 
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Attachment 2 – Membership Awards Presented at convention. 
 

MEMBERSHIP REPORT 
 

SATURDAY, October 11th, 2025 
COUNSEL OF ADMINISTRATION 

Bangor Grand Hotel – Bangor, MAINE 
AWARDS TO BE PRESENTED 

 
“EARLY BIRD” L/M WINNER – DRAWN ON SEPT 30 TH 

Harmony Ingraham- Post 3381- Old Town- Oct COA- District 4 
 

WHITE OR GREEN VFW SHIRT FOR RECRUITING 10 MEMBERS 
Brandon Curtis – POST 8835 – Winslow – Oct CoA – DISTRICT 8 

 
 

CITATIONS FOR OVER 101% 
POST 4169 – Vinalhaven – Oct CoA – DISTRICT 6 

POST 3335 – Jay - – Oct. CoA – DISTRICT 9 
 

STATE COMMANDERS’ SPECIAL BASEBALL CAP  
 

Brandon Curtis – POST 8835 – WINSLOW – OCT CoA – DISTRICT 8 
 

PLAQUE FOR 1 ST POST OVER or UNDER 200 MEMBERS TO REACH 102% 
OVER 200 MEMBERS – None Qualified 

UNDER 200 MEMBERS – POST 4169– Vinalhaven– Oct CoA – DISTRICT 6 
 
 
 


